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Midland Community Members, 
 

In our second year of operation we have experienced on-going community 

support, as well as state and local recognition for our work. Vital financial 

support and collaboration have continued to be foundational to our success 

and productivity for our organization and those we serve. Since Healthy 

Minds is based on collaboration to attain broad community improvements 

for behavioral  health, continual development of new relationships and col-

laborative efforts have been essential to our organization. Through these re-

lationships we have been afforded opportunities to identify future possibili-

ties while also facilitating the expansion of current services. 

As awareness of the prevalence of behavioral health needs increases 

throughout our community we are continually assessing current resources 

and strengthening our network of partners for the expansion of services to 

achieve our stated vision for Midlanders to have ready access to a robust 

mental healthcare system. 

We are grateful to all of those who have acknowledged the critical need for 

improved behavioral health services, as well as the continued enthusiastic 

support. Our successes and achievements are truly reflective of this strong, 

compassionate, and dedicated community. All success of Healthy Minds is 

directly attributed to our caring neighbors and steadfast partners. We are 

blessed to have the opportunity to work with all of you. 

 

 

 

Thank you, 

 

 

 

 

 

Elaine Bedell, RPh, PharmD, BCPS 
Executive Director 

Team Members: 

Elaine Bedell, PharmD, BCPS 

Executive Director 

 
David Meek 
Concho 
Chairman 
 
Steve Thomas, PhD  
Midland College 
Vice-Chairman 
 
Mark Alexander, PhD 
Springboard 
Secretary  
 
Russell Meyers 
Midland Health 
 
Michael Austin, PhD 
MCHS 
 
Laura Nodolf 
District Attorney  
 
Terry Johnson 
County Judge 
 
Sharla Hotchkiss 
Midland City Council 
 
Shailesh (Bobby) Jain, MD 
TTUHSC Psychiatry 
 
Joelle Bracken 
MISD  Behavioral Health 
 
Eliseo Elizondo 
Communities in Schools 
 
Chase Gardaphe 
Stonegate 
 
Chris Barnhill 
PermiaCare 
 
Elizabeth Leonard 
Judge, 238th District Court 
 
Terry Wilkinson 
Community Member 
 
Fran Billingsley 
Community Member 
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Vision 
Midlanders have ready access to a robust mental healthcare system. 

Mission  
Healthy Minds aligns efforts to provide information, access, and services 

supporting mental health in Midland County. 
Values  

Access ~ Collaboration ~ Stewardship ~ Dignity  
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The NIMH also estimated five percent of adults (18 years old or older) will ex-

perience a mental health issue of some degree in any given year. Nationally 

this estimation equates to approximately 43.8 million people per year, of 

which only 42.6% received professional care or other services. Sadly, the 

shame or stigma assigned to this health condition prevents most people from 

openly discussing it. As a society we have no issue discussing physical health 

conditions such as heart disease, cancer, and diabetes so, the question is, why 

do we feel differently about mental health? 

The World Health Organization constitution states: “Health is 

a state of complete physical, mental, and social well-being 

and not merely the absence of disease or infirmity.” People 

openly acknowledge physical health issues and therefore  

seek information and treatment to prevent or reduce physical 

disease. However, mental health is treated differently. People 

are ashamed of their stress, anxiety, depression, or any other 

mental health condition, but the time has come to realize 

mental health is health. Being mentally healthy affects every 

aspect of life and help is available. 

Staggering statistics regarding behavioral health concerns continue to make 

local and national headlines.  The National Institute of Mental Health 

(NIMH) estimates almost half of adults (46.4 %) will experience mental ill-

ness of some degree during their lifetime. The United States Census Bureau  

estimates the population of Midland to be 172,578, which is approximately 

80,076 people in our local community who will experience some degree of 

mental illness during their lifetime. This illustrates the urgent need for accel-

erated public education on behavioral health issues, and the critical need for 

additional providers at all levels of behavioral health care.   

Approximately 5% 

of Americans will 

have a mental 

health issues in any 

given year. 

If you or someone you know is suffering with a mental health issue or substance 

abuse, please reach out for help. 

Community Behavioral Health Needs 

www.findtreatment.gov 

1-800-273-TALK (8255)  | Suicidepreventionlifeline.org 

Almost half of all 

adults in the United 

States will experi-

ence some degree of 

mental illness in 

their lifetime. 
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Over the past decade the awareness of the escalation of the bur-

den placed on our society by mental health issues has been in-

creasingly elevated. This is in part due to the work of social educa-

tion and awareness, but unfortunately it is also due to increased 

violent events which have forever restructured our social interac-

tions. It has become clear it is essential to not only protect and 

promote mental well-being for everyone, but to also address criti-

Determinants of 

mental health include 

social, psychological, 

and biological factors 

Organization Structure & Areas of Focus  

cal needs of citizens with mental disorders to encourage and support prevention, treatment, and 

maintenance of good mental health.  Many explanations and suggestions have been offered to an-

swer the questions of why this increase is occurring, and how do we stop the pervasive increase in all 

behavioral health issues. However, the answers to these questions are often becoming complex and 

involve multiple social, psychological, and biological factors acting many times in conjunction with 

each other. This level of complex causality points to solutions requiring multiple and varying layers of 

treatment modalities, which will more easily be developed through broad community efforts and 

collaborations. 
The CDC has published 

their recommendation on 

establishing a compre-

hensive and holistic ap-

proach to behavioral 

health care, which identi-

fies the need for multiple 

community entities to 

partner, and through col-

laborative efforts, ad-

dress the behavioral 

health needs in their communities. The CDC report targets multiple areas to help further the effort to 

decrease the suicide rate and foster community wide collaboration to achieve comprehensive mental 

health care. Healthy Minds has been developed over the last few years to impact these exact target 

areas and act as a facilitator within our community to establish a foundation of comprehensive behav-

ioral healthcare. 

Healthy Minds continues to interact with multiple core community entities to assist in the identifica-

tion of gaps in services and/or barriers to behavioral healthcare. Healthy Minds also works to facilitate 

the collaboration between these entities to establish and strengthen relationships and partnerships 

for the purpose of creating comprehensive behavioral health services for all Midland County residents. 

This  approach results in unique, community-specific solutions to help establish and sustain a healthy 

and productive environment for all. 
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Collaborative Community 

Another  innovative example of how Midland is striving to work collaboratively for a stronger 

community is the Priority Midland initiative. This  community effort is based on a team of 

teams approach to bring multiple different groups serving a variety of different needs within 

the community together. This allows more efficient and timely flow of information between 

entities to effect sustainable improvements for our community. 

As Executive Director of Healthy Minds, I am privi-

leged to serve as one of the Co-Chairs for the Health 

and Wellness working group. In the initial few 

months our members have been learning and as-

sessing community needs regarding Health and Well-

ness, and we have already been involved with two 

major developments to improve  access to 
healthcare for our community.  

The first project supported by the Health and 

Wellness working group is the expansion of the 

Texas Tech University Health and Science Center ‘s 

Family Practice Residency program.  This expan-

sion will bring 21 new Family Medicine physicians 

to our community over the next three years. In 

addition to general medicine these residents are 

also taught the principles of integrated care which 

brings awareness and assessment of behavioral 

health issues to every patient they encounter. This 

new expansion of available services will be funded 

by the Permian Strategic Partnership for the first 

three years and will be further funded in continu-

ing years by Midland Memorial Hospital. This is an 

inspiring example of what Midland is coming to-

The second project is the product of a win/win focus adopted by the Health and Wellness 

working group. The group identified a need for a comprehensive medical provider resource 

guide available to community members to utilize and facilitate access to local medical services. 

An opportunity to collaborate with Midland College for a real-world student project with a 

technical database emerged during group discussions, and has allowed for the creation of the 

initial phase of the comprehensive medical provider resource guide for the local community. 

As this project continues to develop the content will be reviewed and then provided to the 

public for use. 
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Appropriate and timely access to behavioral health care is 
the essential next step after identification of a behavioral 
health need. Midland is blessed with many behavioral 
health resources however, many people either new to 
town or unfamiliar with behavioral health may not know 
where and/or how to seek help.  As one of the focus areas 
for Healthy Minds, we are eager to discover and publicize  
not only the local services currently available, but also the 
pathway to connecting to those vital services.  

This past year Healthy Minds has undertaken a review of as 
many behavioral health treatment finder applications as we 
were able to identify with the intent to isolate the most 
comprehensive, accurate, and widely accessible program 
available. We are please to share the nationally recognized 
Substance Abuse and Mental Health Ser-
vices Administration (SAMHSA) has recent-
ly updated their online treatment locator 
website and is continually accepting the 
addition of local providers for their 
platform. This easily navigated website al-
lows for provider searches by zip code and 
delivers a wide range of information on 
each provider listed. Basic contact infor-
mation is available as well as additional 
information on insurance or other health 
coverage accepted by the provider , which 
is fundamental in selection of care.  

SAMHSA also supports a national certified 
suicide prevention lifeline for anyone nation wide to call 
anytime if they are having thoughts of suicide.  

If you or someone you know is suffering with a mental health issue or substance abuse, 

please go to www.findtreatment.samhsa.gov for help. 

1-800-273-TALK (8255)  | Suicidepreventionlifeline.org 

www.findtreatment.gov 
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Continuing education is vital to any career and therefor is 

part of the strategic plan of Healthy Minds to assist in further 

development of the knowledge and skills of our local provid-

ers. During the fiscal year of 2019 Healthy Minds led collabo-

rative efforts to host two events locally for providers from 

across multiple fields of service such as: physicians, nurses, 

social workers, fire / EMS, police, teachers, councilors, and 

clergy. Partnerships for these events include: Midland Health, 

Midland College, The Prevention Resource Center (Council on 

Alcohol and Drug Abuse), PermiaCare, United Way, the MISD 

Foundation, Centers for Children and Families, and Agape 

Christian Counseling.  Both events provided continuing edu-

cation credits as well as a catered lunch.  

Our first educational event October 9th of 2018 included the 

internationally renowned keynote speaker, Kevin Hines, who 

discussed the “Art of Wellness”. During his talk he provided 

many tools to help maintain mental wellness which can be 

used by patients and providers in their own lives. Additional 

topics were motivational interviewing techniques and an in-

depth review of the Adverse Childhood Experiences Study.  

The second event was held August 9th of 2019 and was focused on self-care for our providers. As 

our providers continually reach out and provide safety, reassurance, and comfort to those they 

serve it is extremely important for them take time to also care for themselves so they will be able 

to continue providing high quality care for those they serve. To address this issue we invited the 

nationally known speaker, Kathy Daley to conduce six hours of continuing education on the topics 

“Attitude of Play” and “Stress Management for Prevention Professionals”. Over 100 providers 

from the Permian Basin attended. 

Provider Resources 

and Education 

Over 180 providers 

from Midland, Odessa, 

Big Spring, Lubbock 

and Crane attended 

the educational event 

with Kevin Hines. 

Over 96% of all post event evaluations for both events stat-

ed this education was relevant to attendees’ careers and 

provided additional resources to help them care for their 

patients.  

As we look forward to this next year’s educational pro-

grams Healthy Minds is dedicated to expanding access for 

local providers through enhanced technology and multiple 

media broadcasting opportunities.  

“I am thrilled to have this 

level of education available 

for my staff to attend locally. 

We shut down our practice 

for the day so everyone 

could attend.” 
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New research in the behavioral health field is continually en-

hancing our understanding and creating new treatment mo-

dalities. The science of behavioral health is evolving all over 

the world, and Midland is playing a part in it. Through connec-

tions facilitated by Healthy Minds there are two local studies 

being developed and implemented with a focus on the impact 

of stress hormones on behavioral health issues. 

Cortisol is a well known hormone which has been associated 

with stress response for decades. However, new evidence 

from medical research is demonstrating strong correlations of 

cortisol imbalance with refractory behavioral health issues.  
Local Research 

This evidence is predominantly found within the population who has experienced varied levels 

of trauma during their lifetime. The theory being evaluated is after a traumatic event a person 

will naturally experience a 

physical stress response and 

therefore will have a cortisol 

imbalance. This cortisol imbal-

ance will then have effects on 

multiple other hormones with-

in the body which gives rise to 

an inability for the person to 

respond in a fully effective way 

to any treatment they are ob-

taining.  

Many clinicians and research 

professionals are developing 

multiple theories and studies to 

identify the most effective 

combination and sequence of 

treatments  available for behavioral health issues.  This interesting new research may serve to be 

critical in the treatment of some people who  experience traumatic events during their life and 

then go on to develop mental health issues. 

Healthy Minds is looking forward to assisting partners within our community with collaborative 

connections to facilitate the development of these potentially life changing studies. By aligning 

opportunities for research, Healthy Minds is working to build a collection of evidence based med-

icine for the treatment of behavioral health issues.  
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As of March 2019 Coleman High School was the first campus 

within Midland Independent School District (MISD) to partici-

pate with the Texas Tech University Health Sciences Center’s 

(TTUHSC) Psychiatry Tele-Psychiatry Program. This program 

functions at no cost to MISD, provides critical behavioral health 

services to students, and minimizes the amount of lost class 

time by providing services on campus.  

In order to address barriers to obtaining behavioral health ser-

vices such as: lack of transportation, time off of work for par-

ents to take students to appointments, or significant loss of val-

uable class time for students, TTUHSC Psychiatry Tele-

Psychiatry delivers there services to the students via Tele-

Psychiatry within the school. The program utilizes teachers and 

staff to identify students in need of behavioral health services, 

and then TTUHSC staff works with the families to initiate ser-

vices. 

Not only have behavioral health needs of the students been ad-

dressed, but by intervening and assisting children with these 

needs, their learning ability and education will be greatly en-

hanced. In short, by addressing underlying issues with behavior-

al health, students will be able to more fully and thoughtfully 

engage in preparing for a more happy and productive future.  

Healthy Minds is very pleased MISD and TTUHSC Psychiatric 

Program have continued their collaborative partnership to 

launch an expansion of the school based Tele-Psychiatry ser-

vices into Midland and Lee High Schools starting January of 

2020. This is powerful help becoming available within our local 

school system, and we look forward to even further expansion 

for additional access to behavior health care for all students 

attending MISD.  

Telepsychiatry with-

in schools decrease 

barriers to obtaining 

behavioral health 

services and aids in 

improving all as-

pects of education. 
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The first place people are diagnosed with physical health 

problems is normally in a doctor’s office or within the hospi-

tal. However, many people are first diagnosed with a mental 

illness within the criminal justice system. The National Alli-

ance on Mental Illness states people who are experiencing a 

mental illness are more likely to encounter police than to 

seek help and treatment. Based on this fact it is not surpris-

ing a high number inmates in jails  have a mental illness. This 

increased need for specialized treatment within the criminal 

Addressing 

undiagnosed 

mental health 

issues helps 

build stronger 

communities.   

justice system adds another layer of difficulty for these individu-

als to regain their freedom and become productive members of 

society. 

Since many individuals in the jails have an underlying mental 

health and/or substance abuse issue, and not a character flaw, 

the more appropriate action would be to assist them in obtain-

ing appropriate care for their condition.  This is the exact theory 

behind a new project being developed in the Midland County 

District Attorney’s office. The program being developed to address underlying mental illness 

and/or substance abuse issues for those involved in the criminal justice system is to first, 

evaluate individuals’ needs and then provide a program to assist them in obtaining and main-

taining recovery. By addressing the underlying cause people will be able to access appropriate 

care for life changing treatment, which will help build a stronger community. 

Healthy Minds has been privileged to be involved with the District Attorney's office, S.H.A.R.P. 

Services, Judge Elizabeth Leonard, County Commissioner Luis Sanchez, Midland Memorial 

Hospital, and many others in our community to assist in this program's development.  As this 

group has continued to pursue this program throughout 2019 it is now set to take form and 

launch with the renovation of a new facility starting spring of 2020. We look forward to the 

initiation of this program and the positive impact it will have on our community. 
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According to national statistics unrecognized and untreated 

mental illness and substance abuse issues are a large expense in 

the workplace. Over one hundred billion dollars is the estimated 

cost to employers for untreated mental illness, and a loss of 35 

million workdays each year. These losses have been drastically 

reduced by employers who implement a stigma free work envi-

ronment and provide Mental Health First Aid training for human 

resources personnel and managers. 

Many people are unwilling to share their mental health and/or 

substance use issues for fear of potentially negative consequenc-

es within the work environment.  However, if an employee feels 

supported and encouraged to seek appropriate behavioral 

Use the QR Code or visit 

www.mentalhealthfirstaid.org/at-work 

for more information 

$105 Billion 

Cost of untreated 

mental illness in 

the U.S. annually, 

primarily due to 

lost productivity.  

healthcare, then they have the ability and resources to succeed in 

their personal and professional lives. Current research shows em-

ployees who feel successful in their personal lives also tend to be 

successful in their professional life by exhibiting more engaged, 

goal-oriented, and productive behaviors.   

In an effort to establish and promote stigma free workplaces 

Healthy Minds has collaborated with Midland Memorial Hospital 

to complete Mental Health First Aid training within their Human 

Resources department to better understand and assist employees 

with behavioral health concerns. All members of the Human Re-

sources department attended the full 8 hour Mental Health First Aid 

course. Feedback from employees and mangers indicated a great 

relief these issues were being identified and staff members were be-

ing given education and training to appropriately handle these situa-

tions. 

Healthy Minds is continuing to reach out to local businesses for oppor-

tunities to share this education and provide resources for employees 

and their family members in time of need. 
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We have watched over the past few years as our nation has 

been struck by an increasing wave of violence, and then the 

following implications placed upon mental health issues. How-

ever, this once far away tragedy found it’s way to our commu-

nity on August 31, 2019.  

As our communities join together to engage in healing and re-

covery after this horrific tragedy, we have a new found mission 

to address behavioral health issues in a new and more im-

pactful way than ever before. With the assistance of state and 

www.midlandbhi.org 

federal funding and expertise, our community leaders are currently working to ensure everyone 

impacted by this event has access to a wide range of resources including mental health treat-

ment. 

Healthy Minds is continuing our work to eliminate the stigma associated with mental health is-

sues and encourage everyone to evaluate their mental health and seek appropriate help when 

necessary.  Major health concerns in our country are widely discussed and publicized to increase 

awareness and bring about change. We have witnessed this with cancer, heart disease, and dia-

betes, but not with mental illness. This cannot continue. We must all join together to change the 

conversation around mental illness and substance abuse. 

With the launch of the Okay to Say campaign Healthy Minds has aspired 

to raise awareness and give a positive voice with a message of hope for 

those with mental illness and substance abuse. Healthy Minds has not 

only provided the Okay to Say campaign in English, but also Spanish. In 

an effort to address behavioral health issues and capture cultural nuanc-

es Healthy Minds has been the first organization to launch a Spanish ver-

sion which is not simply a translation of the English campaign. Our Span-

ish campaign has been thoughtfully created by local members of 

our Hispanic community sharing their personal stories with behav-

ioral health issues. Just as the English version, the Spanish Okay to 

Say campaign provides a platform for people to genuinely share 

their stories of struggles, recovery, and hope. 

English and Spanish videos are now available to be viewed on our 

website, where you can also learn more about and join the Okay to 

Say movement.  

TV Spots Aired 

English: 749  
(full year) 

Spanish: 102 
(June—Oct) 

Total People Reached 

English: 77,000 
(full year) 

Spanish: 56,000 
(June—Oct) 
 

GailForce Digital Technologies data 
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As members of our community become more aware of mental 

and behavioral health issues,  the next step is to provide more 

education and additional ways individuals can make a positive 

impact on the lives of people around them.  Mental Health First 

Aid provides participants training on how to notice and support 

an individual who may be experiencing a mental health or sub-

stance use concern or crisis, and connect them with the appro-

priate resources. This course includes experiential and evi-

dence-based training to develop skills and awareness for par-

ticipants.   

Healthy Minds is dedicated to providing this valuable education 

to our community in collaboration with the mental health crisis 

team at Midland Memorial Hospital. All available training dates 

and times will be listed on the Healthy Minds website. 

Over the past year Healthy Minds has engaged in an vigorous 

awareness and education campaign across multiple platforms 

to engage our local community and increase awareness  of 

behavioral health issues.  On average 35,000 people have 

been reached per month through our Instagram and Face-

book paid video awareness campaign. This resulted in 2,059 

clicks to the Healthy Minds website, which assisted in ele-

vating the total website viewership to 7,800 from October 1, 

2018 to September 30, 2019. Due to the success this year, 

Healthy Minds plans to expand upon our outreach and pro-

motion of behavioral health awareness and education in ad-

ditional social media and digital platforms in the coming year. 

Healthy Minds Page  
258 Likes 

Radio Spots: 714 

TV Spots: 851 

English & Spanish 

1.6 million video ads 

served 

Healthy Minds has also provided six courses for Mental Health First Aid 

over the past year. This 8 hour course delivers education on how to 

identify a person with a mental health need, and also supplies helpful 

training on skills to talk to with a person during a mental health crisis 

and assist them in gaining the care they need. 

Total Participants: 72 

Average Presenter Score: 4.88 Average Content Score: 4.80 



15 

Thank you to our generous supporters 
 
 
 
 
 

Abell-Hanger Foundation 
Carl B. and Florence E. King Foundation 

Henry Foundation 
Midland Health 

Permian Basin Area Foundation 
Pevehouse Foundation 
Scharbauer Foundation 

United Way 
 
 
 

All photographic images courtesy of Aaron Bedell. 
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