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Midland Community Members,
In our first year of operation we have experienced an outpouring of
community support and recognition. Vital financial support and collaboration have created an atmosphere of excitement and exceptional
productivity for our organization and those we serve. Since the Behavioral Health Leadership Team is based on collective impact to assist in
facilitation of broad community improvements for behavioral health,
these new relationships and collaborative efforts have been instrumental to establish our organization and identify future opportunities.
As awareness of the prevalence of behavioral health needs increases
throughout our community we are continually assessing current resources and strengthening our network of partners for the expansion
of services to achieve our stated vision: Realizing the full potential and
healthy well being of all Midland County Residents.
We are greatful to all of those who have acknowledged the critical
need for improved behavioral health services, as well as the enthusiastic support during this initial year. Our successes and achievements
are truly reflective of this strong, compassionate, and dedicated community.

Thank you,

Mark Palmer
Abell-Hanger Foundation
Ramona Thomas
PermiaCare
LeAnne Thornton
Midland Veteran Center

Elaine Bedell, RPh, PharmD, BCPS
Executive Director

David Diaz
MCDC
David Meek
Concho
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Mission
To improve the behavioral health of Midland County Residents
Vision
To realize the full potential and healthy well-being of all Midland County Residents
Values
Access ~ Collaboration ~ Stewardship ~ Dignity
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Community Behavioral Health Needs
The National Council for Mental Illness states 1 in 5
people have some form of mental health issue or
need. Upon first hearing this national statistic many
people state it can not be true because they do not
know anyone with a mental health issue. However, in
fact, we all know many people either coping with or
suffering from mental health issues, but the shame or
stigma assigned to this health condition prevents

With a population
of 165,049, Midland
County has over
33,000 residents
with mental health
needs.

most of us from openly discussing it. As a society we have no issue
discussing health conditions such as heart disease, cancer, and diabetes so, the question is, why do we feel differently about mental
health?

The Center for Disease Control (CDC) states nationally 1 in 10 people
have diabetes. People openly acknowledge the health crisis associated
with diabetes and therefore people seek information and treatment
to prevent or reduce disease related adverse events. However, mental
health is different. People are ashamed of their stress, anxiety, depression,
Approximately
or any other mental health condition, and therefore they deny it or
40% of those with
attempt to manage these issues on their own. Self attempted management
can lead to further isolation, depression, and, for some, substance abuse.
substance abuse
The time has come to realize we all either cope with mental health issues
ourselves and/or know many people who do. Mental health is health. Being mentally healthy affects every aspect of life and we are fortunate to
have help available in our community.

disorder also have
a co-occurring
mental illness.

If you or someone you know is suffering with a mental health issue
or substance abuse, please call 68NURSE for help.
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Organization Structure & Areas of Focus
Over the past two decades our society has seen an increase in social aggression
and suicide. The Center for Disease Control (CDC) reports an increase of 25.4% in
suicide nationwide since 1999. Our youth are particularly vulnerable with suicide
as the second leading cause of death for ages 10 to 24 years old. Many explanations have been offered to answer the question of why this is occurring, but the
more important and pressing question is: How do we stop the pervasive increase
in all behavioral health issues?
The CDC has published their recommendation on establishing a comprehensive
and holistic approach to behavioral health care, which identifies the need for
multiple community entities to partner, and through collaborative efforts, address the behavioral health needs in their communities. The CDC report targets
seven areas to help further the effort to decrease the suicide rate and foster
community wide collaboration to achieve comprehensive mental health care.
Fortunately for us the Behavioral Health Leadership Team (BHLT) has been developed over the last few years to impact these exact target areas and act as a
facilitator within our community to establish a foundation of comprehensive behavioral healthcare.
The BHLT continues to interact with multiple core community entities to assist in
the identification of gaps in services and/or barriers to behavioral healthcare.
The BHLT also works to facilitate the collaboration between these entities to establish and strengthen relationships and partnerships for the purpose of creating
comprehensive behavioral health services for all Midland County residents. This
approach results in unique, community-specific solutions to help establish and
maintain a healthy and productive environment for all of us.
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The second
leading cause
of death in the
10 to 24 year
old population
is suicide.

Housing, or shelter, is a basic need, and in the Permian Basin it
can be difficult to attain and maintain. When our focus is centered on struggling to obtain basic needs for ourselves and
family, mental wellness can be negatively impacted. Anxiety
and depression are just two of the many adverse effects the
lack of housing can and do have on our community’s mental
wellness.
Starting in the spring of 2018 the Behavioral Health Leadership Team began hosting a housing workgroup. As attendees
shared ideas and plans, collaborations began to form. One
major success story is the partnership between Weidner
Apartment Homes and Midland Health. They worked to create
a long term agreement for more affordable housing options
for specific hospital employees.

One of the barriers to receiving behavioral healthcare identified during the Meadows Mental Health Policy Institute’s
Community Needs Assessment was transportation. When
evaluated further the need for transportation is not just
isolated to obtaining medical care. People must have transportation for multiple aspects of their daily lives such as
going to the grocery store and work. Therefore, any solution must take a broad approach to incorporate as many of
these considerations as possible.
In the spring of 2018 BHLT formed a workgroup to gather
individuals involved with transportation and social work to
help develop potential solutions. Several ideas have been
discussed and are being developed to address transportation needs. Three main areas of focus are public awareness
of transportation options, physical accessibility to EZ Rider
buses, and the affordability of month bus passes.
BHLT has worked in collaboration with Midland Health,
Midland Fire Department, local nonprofits, and EZ Rider on
these potential solutions and looks forward to implementation in 2019.
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After identification of a behavioral health need the next step
is gaining access to appropriate and timely care. Midland is
blessed with many behavioral health resources however,
many people either new to town or unfamiliar with behavioral health may not know where to seek help. Our local
leader in healthcare, Midland Health, has identified this issue
and stepped in to help. The 68NURSE call center, based at
Midland Memorial Hospital, has expanded their focus to also include behavioral health information and assistance.

68NURSE is a unique program focused on assisting people
with obtaining the most appropriate, timely, and cost effective care available. The call center is available twenty-four
hours a day – 365 days a year, is staffed by registered nurses
who receive all health related calls, and is provided at no
cost to the caller. Nurses utilize a computerized algorithm
developed by two physicians to facilitate the triage of all
medical needs, which now, thankfully, includes behavioral
health needs.
BHLT has collaborated with Midland Health in the development of a local behavioral health resource guide for the
68NURSE staff, as well as providing Mental Health First Aid
training. Plans to continually evaluate and expand the local
behavioral health resource guide are currently in progress
and are projected to produce updates in early 2019.

Increased access
and awareness of
local resources
and providers to
improve mental
and behavioral
healthcare

If you or someone you know is suffering with a mental health issue
or substance abuse, please call 68NURSE for help.
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Provider Resources
and Education

The provider education event held on October the 9th at
Midland Community Theater featured 6 hours of continuing education credit for physicians, nurses, social workers, fire / EMS, police, teachers, councilors, and clergy.
This event was a collaboration between the Behavioral
Health Leadership Team, Midland Health, Midland College, The Prevention Resource Center (Council on Alcohol and Drug Abuse), PermiaCare, United Way, and the
MISD Foundation. Over 180 providers from Midland,
Odessa, Big Spring, Lubbock, and Crane increased their
knowledge and skills to provide evidence based behavioral health services to our community through their participation.
Our internationally renowned keynote
speaker, Kevin Hines, discussed the “Art of
Wellness”. During his talk he provided
many tools to help maintain mental wellness which can be used by patients and
providers in their own lives. Additional
topics were motivational interviewing
techniques and an in-depth review of the
Adverse Childhood Experiences Study.
Over 96% of all post event evaluations stated this education was relevant to attendees’ careers and provided additional resources to help them care for their patients.

“It is so expensive and time consuming for staff to travel to conferences for this level
of education. This training provided locally has been so valuable to us.”
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Many teachers and staff of Midland Independent School District (MISD) can and do identify students in need of behavioral health services. However, obtaining those services can
be exceptionally difficult due to existing barriers to care.
These barriers can include lack of transportation or time off
of work for parents to take students to appointments. Additionally, leaving during the school day to attend an appointment can result in significant loss of valuable class time for
students. However, thanks to Texas Tech University Health
Sciences Center’s (TTUHSC) Psychiatry Program, a new pilot
program is being developed to eliminate these barriers.
The staff at Coleman High School have agreed to collaborate
with TTUHSC Psychiatry Program by identifying students
who will be offered telepsychiatry services. This program will
function at no cost to MISD, provide critical behavioral
health services to students, and minimize the amount of lost
class time by providing services on campus.
Not only will the behavioral health needs of the students be
addressed, but by intervening and assisting children with
these needs, their learning ability and education will be
greatly enhanced. In short, by addressing underlying issues
with behavioral health, students will be able to more fully
and thoughtfully engage in preparing for a more happy and
productive future. One intervention to obtain two, and possibly more, positive outcomes.
BHLT is proud to be involved with this pilot project and is
looking forward to opportunities to expand into all of MISD.
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Telepsychiatry helps
decrease barriers to
obtaining behavioral
health services and
aids in improving all
aspects of education.

The first place people are diagnosed with physical health problems is normally in a doctor’s office or within the hospital.
However, many people are first diagnosed with a mental illness
within the criminal justice system. The National Alliance on
Mental Illness states people who are experiencing a mental illness are more likely to encounter police than to seek help and
treatment. Based on this fact it is not surprising a high number
inmates in jails have a mental illness. This increased need for
specialized treatment within the criminal justice system adds
another layer of difficulty for these individuals to regain their
freedom and become productive members of society.

Addressing
undiagnosed
mental health
issues helps
build stronger
communities.

Since many individuals in the jails have an underlying mental
health and/or substance abuse issue, and not a character flaw,
the more appropriate action would be to assist them in obtaining appropriate care for their condition. This is the exact theory behind a new project being developed in the Midland County District Attorney’s office. The program being developed to
address underlying mental illness and/or substance abuse issues for those involved in the criminal justice system is to first,
evaluate individuals’ needs and then provide a program to assist them in obtaining and maintaining recovery. By addressing
the underlying cause people will be able to access appropriate
care for life changing treatment, which will help build a stronger community.
BHLT is privileged to be involved with the District Attorney's
office, S.H.A.R.P. Services, Judge Elizabeth Leonard, County
Commissioner Luis Sanchez, and many others in our community to assist in this program's development.
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According to national statistics unrecognized and untreated mental illness
and substance abuse issues are a large
expense in the workplace. Over one
hundred billion dollars is the estimated cost to employers for untreated
mental illness, and a loss of 35 million
workdays each year. These losses have
been drastically reduced by employers
who implement a stigma free work
environment and provide Mental Health First Aid training for
human resources personnel and managers.
Many people are unwilling to share their mental health and/
or substance use issues for fear of potentially negative consequences within the work environment. However, if an employee feels supported and encouraged to seek appropriate
behavioral healthcare, then they have the ability and resources to succeed in their personal and professional lives.
Current research shows employees who feel successful in
their personal lives also tend to be successful in their professional life by exhibiting more engaged, goal-oriented, and
productive behaviors.
In an effort to establish and promote stigma free workplaces
BHLT has identified potential local employers who are willing
to pilot the stigma free program. Plans for implementation
are being developed.

www.mentalhealthfirstaid.org/at-work
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$105 Billion
Cost of untreated
mental illness in
the U.S. annually,
primarily due to
lost productivity.

No person would
wait three days to
seek emergency
treatment for a
broken arm so,
why do people
wait to seek help
for thoughts of
suicide?

Major health concerns in our country are widely discussed
and publicized to increase awareness and bring about
change. We have witnessed this with cancer, heart disease, and diabetes, but not with mental illness. Instead
the media initiates and perpetuates a narrative to associate mental illness with public shootings and negative behavior. As this message is repeated and becomes more
pervasive public perception of mental illness and substance abuse is adversely impacted, which decreases the
ability of people seek, obtain, and maintain treatment.
This cannot continue. We must all join together to change
the conversation around mental illness and substance
abuse.
The Meadows Mental Health Policy Institute has introduced the Okay to Say campaign to raise awareness and
give a positive voice with a message of hope for those
with mental illness and substance abuse. The Okay to Say
campaign provides a platform for people to share their
stories of struggles, recovery, and hope.
In October the BHLT hosted a collaborative public event
with the internationally known speaker Kevin Hines to
launch the Okay to Say campaign here in Midland. The
governor of Texas, Greg Abbott, lent his support the event
by recording a message of congratulations and encouragement for the launch of Okay to Say. This video is now
available to view on our website, where you can also learn
more about and join the Okay to Say movement.
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As members of our community become more aware of
mental and behavioral health
issues, the next step is to provide more education and additional ways individuals can
make a positive impact on the
lives of people around them.
Mental Health First Aid provides participants training on
how to notice and support an
individual who may be experiencing a mental health or substance use concern or crisis,
and connect them with the appropriate resources. This
course includes experiential and evidence-based training to
develop skills and awareness for participants.
BHLT is dedicated to providing this valuable
education to our community in collaboration
with the mental health crisis team at Midland Memorial Hospital. All available training
dates and times will be listed on the BHLT
website.

www.midlandbhi.org
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Thank you to our generous supporters
Abell-Hanger Foundation
Beal Foundation
Chaparral Foundation
Carl B. and Florence E. King Foundation
FMH Foundation
Henry Foundation
Midland County
Midland Health
Permian Basin Area Foundation
Pevehouse Foundation
Scharbauer Foundation
Terry Wilkinson
United Way
Wayne and Jo Moore Charitable Foundation

All photographic images courtesy of Aaron Bedell.
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